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In every work, every role, there is a possibility of contributing at 

multiple levels – contributing to self, contributing to organization, 

and contributing to society. Explore how you can contribute at 

multiple levels in your career.

Further, explore the difference between “acquisition for self” 

and “contribution to self” – the former being material acquisition 

and the latter being conscious development of oneself through 

the medium of one’s career. 
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This Non-contributor auto rickshaw driver treats this 
passenger as just another “bhaada or business fare” like so 
many others whom he takes day in and day out. Result – 
he is not interested in his passengers or their needs and his 
work is nothing more than a way to earn his living.

This Non-contributor salesman is focused only on meeting 
his own short-term / immediate targets. He is unconcerned 
about what happens to the overall business and customers 
in the long run. Result – he will make choices and actions that 
may meet his immediate targets, but are bad for the business 
in the long-term.

This Non-contributor general manager goes about his work 
activities in a routine manner. He feels burdened by his duties 
and he is not getting anything out of that effort (other than 
his salary). Result – he gets more and more exhausted and 
bored with his work.

This Contributor auto rickshaw driver is concerned about the 
passenger’s need to reach the railway station in time to catch 
her train. Thus he tries to find a way to get her there on time. 
For this driver, every passenger is special, having different 
needs. Result – not only does he contribute more (for which 
she will be grateful), but his work also becomes challenging 
and meaningful. 

This Contributor salesman thinks about what will benefit 
the business in the long run. Thus, he is willing to “invest” 
into building a network of long-term customer relationships 
even though the returns may not be immediate. Thus, 
he contributes to the long-term welfare of his team and 
organization. Such people are valued by their organization.

This Contributor general manager tries to systematically 
develop his capability to handle larger responsibilities, while 
performing his duties. Result – not only does he end up 
doing his work better (because of becoming more capable), 
but he is gaining much more through his work i.e. his self-
development. 

continued ...
1 scope of contribution: how much one can contribute / the extent or range or amount of contribution one can make in a situation

Study the following examples

1.

2.

3.

The Non-contributor Auto-rickshaw Driver whose 
contribution in work is limited

The Non-contributor General Manager whose 
contribution in work is limited

The Non-contributor Salesman whose contribution 
in work is limited

The Contributor Auto-rickshaw Driver who widens 
the scope1 of contribution possible in his work

The Contributor General Manager who widens the 
scope1 of contribution possible in his work

The Contributor Salesman who widens the scope1 of 
contribution possible in his work

I have to take one more 
passenger to the railway 

station. This route is 
always so crowded, 

it is so boring! 

This route is crowded! I 
must find a faster route to 
reach this passenger to the 
railway station in time for 

her train!

As General Manager I have 
so many worries – I lead 

many people and take many 
decisions.

As General Manager, I 
have many responsibilities 
– to lead my people, take 

decisions. I need to 
develop myself so that I 
am worthy of this great 

responsibility.

I have to meet this month’s 
sales targets somehow.

…but my main goal is to 
build a network of long-

term customer relationships  
for my company.

I have to meet 
this month’s sales 

targets…

5.1 Exploring the Scope1 of Contribution
[CONCEPT EXPLORATION]
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HINT: Think of what contributions s/he can make to each customer, to colleagues, to the business of the shop, to 
the running of the shop, to the local community, to one’s own capability development.

continued ...

... continued

Group Worksheet  5.1:

Brainstorm to explore the contributions possible in various roles, by discussing to fill in –

(For example: ensure that every customer who enters the shop is given care and attention to his / her needs)

This Non-contributor businessman is only concerned about 
his own business and its commercial success. He does not 
care about anything beyond that. 

This Contributor businessman not only seeks to make his 
business a commercial success, but he also wants this to be 
an opportunity to improve the social and economic conditions 
in the area. He is also concerned that his factory does not 
disturb the environmental balance. Thus he goes beyond his 
business to contribute to the social welfare of the community.

4. The Non-contributor Businessman whose 
contribution in work is limited

The Contributor Businessman who widens the scope 
of contribution possible in his work

I am setting up a  
new cement factory.  

I must make  
it profitable.

The new cement factory  
I am setting up must become 

a catalyst for social and 
economic development in 

the area. It should also be 
environmentally sustainable.

1.  What contributions can a SHOP SALESPERSON make?
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... continued

continued ...

HINT: Think of what contributions s/he can make to the lives of end-users, to team members and organization, to 
client, to the community of developers, to the field of IT, to the development of one’s expertise.

HINT: Think of what contributions s/he can make to the lives of students, to the lives of teachers and other staff, to 
the development of the institution, to the parents of students, towards nation-building.

(For example: ensure that any software s/he develops is fast, bug-free, and easy to use for end-users)

(For example: ensure that students graduating from the institution are strong in subject knowledge and 
skills as well as strong in character)

2.  What contributions can a SOFTWARE DEVELOPER make? 

3.  What contributions can the PRINCIPAL OF THE INSTITUTION make?
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... continued

Reflection: What is the value of widening the scope of your contribution in any work?

Explore more on how contributors widen their scope of contribution in any work, on the  i-become

AND MORE ...

[Log into your account on http://gtu.ibecome.in/ and select Unit 5: The Scope of Contribution  Foundation   Concept 
Exploration]

C1: What is the difference between doing 
work as a “routine duty” and making a 

positive contribution?

C2: How can I contribute to 
myself as a student?

C4: Is it possible to contribute 
to society in any work  

role I am in?

HINT: Think of what contributions you can make to the lives of parents / brothers / sisters / grandparents, to the 
household work, towards maintaining your home, towards harmonious relationships.

(For example: study well and develop my capability and inner strength so that I can support parents in the 
future)

4.  What contributions can you make as a SON / DAUGHTER? 
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Sudhir makes a choice to go beyond accomplishing the project goal, to build the capability of his team 

members as well as his own capability as a leader, thereby widening the scope of his contribution.

Explore why it is important to make a choice to contribute to team / organization, on  i-become

AND MORE ...

[[Log into your account on http://gtu.ibecome.in/ and select Unit 5: The Scope of Contribution  Foundation]

C3: Why is it important 
to genuinely contribute  

to the organization?

A1: Explore what choices Rachna 
makes to contribute to the long-term 

interests of her organization

Amit and Sudhir were team leaders. Their boss Navin has been getting requests for team change from Amit’s team 
members. This is what their juniors have to say about them.

Amit sets 
unreasonable targets 

for us – and never 
gives us the support 

we need to meet them!

Last time when I worked with Amit 
on a presentation, both of us worked 
equally hard on it… but the committee 

never came to know about my 
contribution. He took all the credit. 

Had something gone 
wrong, he would have 
been the first one to 
tell everybody that I 

was responsible for the 
presentation.

AMIT’S JUNIOR SUDHIR’S JUNIOR

Sudhir is always available to 
guide us. He helps us learn and 

build our capability – so our team 
has become really good.

I feel confident to try out new things 
as I know Sudhir will back me up. Even 

if things go wrong, he stands right 
behind us and takes the responsibility. 
So we are also ready to support him in 

any of his initiatives.

Last month the CEO 
praised our entire team 

for being the best 
performing team of the 
quarter. Sudhir makes 
sure all of us get equal 

credit.

AMIT does not contribute to the development  
of his team - in fact, he tries to get ahead in  

the organization, at the cost of others.

SUDHIR is concerned about the development  
of his team members, as well as development  

of his own capabilities as a leader. 

5.2 Workplace application 1
[CONCEPT APPLICATION]

SCENARIO
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Group Worksheet  5.2:
In any work role, why is it important for me to choose to widen the view of my work and my 
responsibilities, to include contribution to my team members?

Discuss to answer this question by exploring the impact of Amit’s and Sudhir’s choices - 

Amit’s choice
Amit chose not to put in the effort to contribute to the 

development of his team members. Instead, he tried to get 
ahead at the cost of others. Thus he built a reputation of being 

unsupportive and selfish.

Sudhir’s choice
Sudhir chose to put in the effort to genuinely contribute to his 
team and organization. Thus he not only wanted to do high-
quality work but also develop the team’s capability and his 

own capability as a leader.

What will be the impact of this choice on team members? on their relationships? on the working environment?

What will be the impact of this choice on his effectiveness at work?

What will be the impact of this choice on his organization? on business results? on their ability to compete in the market?

What will be the impact of this choice on his own career progress in the long run?
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 Alex makes a choice to let go of some high-risk sales that may harm the customer’s interests, so as 
to build the customer’s trust in the organization (which is better for the long-term business), thereby 

widening the scope of his contribution.

Alex thought things over and quickly made a choice. He told Mr. Jha – “Sir, MultiCash indeed has 
some risks, but the returns are also very good. I don’t advise you to invest a lot of money in it. In 
my opinion, you can invest a small sum and get a very good return on it. Then, even in the unlikely 

event of a loss, you will lose very little money”.

Alex’s boss Rajinder, called him to his 
office and explained the product to him. 

Our bank’s performance this year 
depends on the success of this 
product. You are one of the few 

chosen by the bank, to sell MultiCash. 
We trust that you will do a good job.

Back at his desk, Alex studied the product 
literature…

Hmmm… this investment  
is not risk-free… why haven’t 

we mentioned this in the 
brochures?

Alex, we can’t 
afford to discourage 

customers from buying 
the product by telling 
them that it is risky.

Sir, can I 
have a list 
of the risk 

factors? The 
customer can 

then know 
what exactly 
he is getting 

into…
Alex’s selling skills helped him sell MultiCash  
to 3 customers the very next day. There was 

one more pending call for the day… 

Oh well, I suppose  
Sir is right. Sales of this 
product is important for 

the bank. It is better 
that I keep quiet…

Alex rang the doorbell to Mr. Jha’s house. He soon 
began his sales pitch. But... 

Alex had recently joined the Relisafe Bank as a sales manager. The bank had just come out with 
a new investment product called MultiCash.

5.3 Workplace application 2
[CONCEPT APPLICATION]

STORY

Son, I hope this is a safe 
investment. At this age, 
I cannot afford to lose 

any money.

How can I tell Jha that his 
investment would be safe? If he 
buys this trusting in me, and God 

forbid if Jha loses money, I will be 
responsible for it! 

Boss’s trust on one hand, 
customer’s trust on the 

other… what should I do?
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Group Worksheet  5.3:
Alex changed what would have been a “win-lose” situation (where his company wins sales, but 
the customer loses) to a “win-win” situation (where both company and customer stood to benefit). 

Explore how through his actions and choices, Alex widened the scope of his contribution. Discuss 
to fill in the following.

Hints: Consider –
–  How would his actions impact Mr. Jha’s trust in him and in his company? 
–  How would such choices impact the brand and reputation of his company in the long run?
–  What could be the long term consequences of mindlessly pursuing targets without considering the need and concerns of the customer? 

How did Alex prevent this from happening?
–  How would this impact Alex’s own character strength and personal satisfaction?
–  How does building trust and a good reputation in the market help one grow in one’s career in the long run?

… welfare of the customer ?

… his own development as a professional and  
as a human being?

… long-term welfare of the  
organization ?

How did Alex simultaneously contribute to…
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Anil Kumar makes a choice to change the tough circumstances in his posting, into an opportunity  

for making more contributions (not problems to ignore or run away from)

Anil Kumar was posted as Bank Branch Manager in a remote place about 80 kms away from Jaisalmer, in Rajasthan. 
There were many problems typical of a small desert village, such as – no electricity, 
no water, frequent sand storms, no proper place to stay, etc. Further, in the Bank 
Branch (his workplace) itself, everything was disorganized – with stationery and 
registers lying around, etc.

 Kumar says, “Any new work will always have its challenges. If you give up and 
do nothing, thinking ‘this is a problem’ then you won’t get anywhere.  I saw this 
posting as an opportunity where a lot of good work could be done!” 

Kumar’s first challenge was to make the Bank Branch profitable. He identified the key problem as lack of awareness in 
the community about the schemes offered by the Bank. So he began by spreading awareness, visiting people in their 
homes, educating them and giving them services according to their needs. He even learnt 
the local language to interact better with the local community.

Kumar also chose to live in the village itself (instead of  Jaisalmer where earlier Branch 
Managers had lived). He thought “if the villagers can live happily in such a place, then 
so can I”. The villagers began trusting him and over time, he became an ‘insider’ in the 
village community. He even began participating in their family functions and festivals.

It took him a full year to get his branch into shape and meet his business targets for the 
first year. However, in the second year, he not only met but even crossed his targets 
in just six months. 

The villagers, who earlier depended on village money lenders now went to Kumar’s  
bank for loans. They availed the different schemes to use in their businesses, which 
increased their income. 

“When I think back to those days, I feel good. I enjoyed my stay there and still feel good about the difference 
I was able to make to the villagers and to the Bank”, says Anil Kumar.

On  i-become  explore more stories of contributors who transformed tough circumstances into 
opportunities to contribute even more  

AND MORE ...

[Log into your account on http://gtu.ibecome.in/ and select Unit 5: The Scope of Contribution  Foundation   Concept 
Applications]

A2: The true story of a 
government doctor who chose 
to take up a war assignment

A3: The story of Yukiharu Miki, a 
Japanese governor who transformed 

Okayama from a poor agricultural 
district to an industrial hub

A4: The true story of a junior doctor 
who chose to take responsibility for 
the life of a patient even though he 
didn’t have the support of seniors

Based on a true case  story

5.4 Workplace application 3
[CONCEPT APPLICATION]

STORY
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Group Worksheet  5.4:
By the time Anil Kumar left this place, as Bank Branch Manager he had made a deep contribution 
towards the welfare of the local community.

What personal purpose did he see within his work?  
What purpose did he believe his work was serving in his own life?

What organizational purpose was he serving?

What societal purpose did he seek to serve?

Q1.  From his story, how do you think Anil Kumar defined the “purpose” of his work? Discuss 
to fill in – 

Q2.  How did his definition of the purpose of his work influence the choices that he made? 
Discuss to answer. 
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Field Work

You could do the above project and present in the class
OR ask your faculty for the IN-CLASS PROJECT based on the guideline from i-become

5.5 Project Work

Project Goal: To recognize the “contribution choices” that people have made.

STEP 1: Identify any one person you can talk to, who you feel has contributed a lot to his / her field of 
work / society.

(HINT: Think of who you can interview amongst – People known to you or your family, 
Colleagues of your parents, Neighbors, etc. This person could be a scientist, teacher, 
businessman, artist, musician, doctor, bureaucrat, social worker, etc.)

STEP 2: Interview this person and / or search on the internet to find out more, to identify –   

l Specific incidents from the person’s life that show how s/he widened the scope of his / her 
contribution in the work  

– How did s/he consciously develop own capabilities?

– How did s/he make his / her work more meaningful?

– How did s/he make a difference to the lives of the people s/he served? The people s/he worked 
with? The local community? The domain / field of work? The nation?

l Identify what were some of the important “contribution choices” this person made in his / her life, 
that helped him / her make all those contributions. 

l Identify whether – 

– These incidents were only specific instances where this person contributed; OR

– This person contributed during an entire phase of his / her life; OR

– This person dedicated a large part of his / her life to the contributions i.e. has had a life-time of 
contribution.

STEP 3: Make a presentation on this person – 

l  Give a brief introduction of the person (Name, profession, background, how you came across this 
person).

l Present the Contribution Choices this person made, by presenting – 

–  How s/he widened the scope of his / her contribution in the work. Explain with concrete examples 
/ incidents in his / her life.

– The choices s/he made that helped him / her make all these contributions.

– Whether these incidents were – special cases, OR part of an entire phase in which this person 
contributed, OR were part of his / her life-time of contribution.

STEP 4: Present to the class. Title your presentation “How Contributors widen the scope of their 
contribution in their work”.



SWAMI VIVEKANANDA CONTRIBUTOR PERSONALITY PROGRAM FOR GTU – JULY 2012 BATCH

© JULY 2012 EDITION; ILLUMINE KNOWLEDGE RESOURCES PVT LTD; ALL RIGHTS RESERVED. DEVELOPED BY ILLUMINE FOR THE I-BECOME INITIATIVE

13 OF 15
i-become

What you can do next: 

Practice for Examinations on i-become

•	 Do the quizzes and practice tests to get an idea of what to expect in the examination.

•		 To	access	these	–		
 – Log into your ActivGuide account on http://gtu.ibecome.in/ 
 – Select Unit 5: The Scope of Contribution  Exam Revision

Attend the Contributor Classroom for Unit 5 (on Facebook   )

•	 2	online	discussion	sessions	will	be	conducted	for	Unit	5,	in	the	Contributor	Classroom.	One	will	
explore  “how contributors widen their scope of contribution in their work”. Tne other will discuss 
workplace examples and career guides.

•		 Join	students	and	faculty	from	across	GTU	as	we	discuss	this	topic.

•		 To	participate		–	

 – Go to https://www.facebook.com/groups/CPP.July2012/

 – Log in with your own Facebook account (if you don’t have one already, create new)

 – Click on “join group” button to join the Contributor Classroom

 – Once the group moderator approves, you can attend these discussions

 – Make sure you register early enough so that you don’t miss these sessions

•		 To	know	the	schedules	for	this,	check	your	email	/	the	i-become	Facebook	page	 
https://www.facebook.com/ibecomeInitiative.
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“

“

“My faith is in the younger generation, the modern 
generation, out of them will come my workers. They 
will work out the whole problem, like lions... Will 
you respond to the call of your nation? Each one of 
you has a glorious future if you dare believe me. Have 
a tremendous faith in yourselves, like the faith I had 
when I was a child, and which I am working out now. 
Have that faith, each one of you, in yourself – that 
eternal power is lodged in every soul – and you will 
revive the whole of India.

Don’t you see why I am starting 
orphanages, famine-relief works, 
etc.? Don’t you see how Sister 
Nivedita, a British lady, has learnt to 
serve Indians so well, by doing even 
menial work for them? And can’t 
you, being Indians, similarly serve 
your own fellow-countrymen? Go, all 
of you, wherever there is an outbreak 
of plague or famine, or wherever the 
people are in distress, and mitigate 
their sufferings. At the most you may 
die in the attempt – what of that? 
How many like you are being born 
and dying like worms every day? 
What difference does that make to 
the world at large? Die you must, 
but have a great ideal to die for, and 
it is better to die with a great ideal 
in life. ... and you will yourselves be 
benefited by it at the same time that 
you are doing good to your country.

It is all right for those who have plenty of money and 
position to let the world roll on such, but I call him a 
traitor who, having been educated, nursed in luxury 
by the heart’s blood of the downtrodden millions of 
toiling poor, never even takes a thought for them. 

This country depends on your contribution

Swami Vivekananda wants each one of us to recognize that it is our contribution alone that 
will create the India of tomorrow

“Material civilization, nay, even luxury, is necessary to 
create work for the poor. Bread! Bread! I do not believe 
in a God, who cannot give me bread here, giving me 
eternal bliss in heaven! Pooh! India is to be raised, the 
poor are to be fed, education is to be spread, and the 
evil of priestcraft is to be removed. More bread, more 
opportunity for everybody!

Swami Vivekananda speaks to you
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“

“ On you lie the future hopes of our 
country. I feel extreme pain to see 
you leading a life of inaction. Set 
yourselves to work – to work! Do 
not sit idle, thinking that everything 
will be done in time, later on! Mind – 
nothing will be done that way! 

Why not do as much as lies within 
your power? Even if you cannot give 
to others for want of money, surely 
you can at least breathe into their ears 
some good words or impart some 
good instruction, can’t you? Or does 
that also require money?

Swami Vivekananda at Junagadh – 1 

In Junagadh, Swami Vivekananda came in contact with 

Haridas Viharidas Desai, the Dewan of the State.

Haridas Desai was a keen student of Advaita Vedanta, a man 

of principles and an exalted character. 

Swami Vivekananda developed a deep friendship with 

Haridas and wrote several inspiring letters to him. 

In one of the letters dated June 20, 1894, Swami Vivekananda 

gives Haridas his plan of work for the regeneration of India 

and Hinduism.

Haridas Desai was to be instrumental in introducing Swami 

Vivekananda to at least three of Gujarat’s leading literary 

figures of those days, Manahsukhram Tripathi, Chaganlal H. 

Pandya, and  Manilal Nabubhai Dwivedi.

Source: Shri Ramakrishna Ashrama, Rajkot, website (www.rkmrajkot.org)Source: The Complete Works of Swami Vivekananda
(Published by Advaita Ashrama, 5 Dehi Entally 
Road, Kolkata 14, India)

“ Arise, awake and stop not till the 
desired end is reached. Already 
everything is opening out before us. 
Be bold and fear not. It is only in 
our scriptures that this adjective is 
given unto the Lord – abhih, abhih. 
We have to become abhih, fearless, 
and our task will be done. Arise, 
awake, for your country needs this 
tremendous sacrifice... The young, 
the energetic, the strong, the well-
built, the intellectual – for them is 
the task.



The material in this workbook is meant to be studied 
along with the material available at gtu.ibecome.in

You will find videos, concept presentations, quizzes 
to improve your understanding of the topic.

Workbook printed from I-Become ActivGuide


